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The Team Kanban Practitioner course introduces
participants to the foundational elements of the Kanban
Method, a work management approach focused on
continuous improvement and effective delivery. They’ll
learn how to visualise the team’s work, limit work in
progress, and optimise flow. The course covers Kanban’s six
general practices, including visualisation, work in progress
limits, managing flow, and using feedback loops.
Participants will also explore the three change management
principles, which promote starting where they are, pursuing
evolutionary change, and fostering leadership at all levels.
By the end of the course, participants will be equipped with
practical tools to implement Kanban in day-to-day work and
improve team outcomes.
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Training recipients

This course is designed for team members and leaders who are new to Kanban and want to gain an
understanding of its key principles. It is especially beneficial for those looking to improve visibility,
communication, and collaboration within their teams.

Benefits

¢ Understanding the basics, motivation, and benefits of the Kanban method for the team

¢ Experiencing the advantages of WIP limits in improving flow

¢ Learning how to run Kanban meetings to focus on work and enable the team to self-organize around it

¢ Gaining knowledge on how to advance in working with Kanban and apply initial practices in daily
tasks

¢ Becoming faster and more flexible with better risk management and oversight
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¢ Understanding pull systems and how they help reduce work overload
¢ Developing the ability to track Lead Time, build, and use lead time distributions
¢ Learning modern complementary practices through discussions, case studies, and exercises

Training program

Introduction to the class and Kanban
Experience Kanban practices
Applying Kanban in a team

The Kanban Method
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Expected preparation of the participant

There are no prerequisites to attend this course.

Training Includes

e Certified materials
o A certificate of completion as well as the Team Kanban Practitioner (TKP) credential

m Czas trwania

1 dni/ 8 godzin

Language

¢ Training: English
¢ Materials: English



