alfm akademia

Project Controlling in SAP
S/4AHANA Project System

This course introduces you to the key management
accounting business processes within the SAP S/4HANA
Project Control (Project System) application. Through
instructor lectures and demonstrations balanced with
extensive system exercises you will gain a thorough
understanding of how SAP S/4HANA Project Control (Project
System) can support the management of simple and
complex projects within your organization. You will also
learn the most important configuration settings for cost
controlling and logistics projects.

0o
Odbiorcy szkolenia

¢ Application Consultant

e Business Analyst

e Business Process Architect

e Business Process Owner / Team Lead / Power User
e Program / Project Manager

¢ Application Consultant

¢ Business Analyst

e Business Process Architect

e Business Process Owner / Team Lead / Power User

e Program / Project Manager

Korzysci

¢ This course will prepare you to:
o Describe and use project cost planning
o Perform revenue planning; Perform project budgeting functions
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o Perform materials planning

o Execute period-end closing activities for investment and logistics projects

Program szkolenia

e Project Overview
o Creating Project Structures
o Creating a Logistics Project
¢ Planned Costs
o Performing Direct Cost Planning Using WBS Elements
o Performing Cost Planning using SAP Business Planning and Consolidation (BPC)
o Performing Easy Cost Planning
o Performing Cost Planning of Dependent Objects, and in Networks
o Performing Cost Planning of Internal, External and Costing Activities
o Performing Configuration Settings for Cost Planning
o Performing Overhead Calculations
o Performing Activity-Based Costing (ABC)
e Planned Revenues
o Performing Revenue Planning
o Assigning Accounts for Sales Documents
o Performing Sales Pricing and Creating a Sales Order
e Budgeting
o Performing and Configuring Budgeting Functions
¢ Materials
o Assigning Material Components to a Project
o Processing Material Requirements
o Performing the Purchasing Process
o Performing Production Processing for an Assembly
e Actual Costs
o Executing a Project
o Executing Projects Using Activity Confirmation and the Cross- Application Time Sheet (CATS)
o Performing Internal Activities
e Actual Revenue
o Describing Billing Methods and Controls
o Performing Milestone Billing with Down Payments
o Performing Resource-Related Billing
¢ Period-End Closing
o Generating Settlement Rules

o Performing Procedures for Period-End Costing



. Project Controlling in SAP S/4HANA Project
alfm akademia
System

o Calculating a Cost Forecast and the Project Progress
o Performing Results Analysis
e Executing Project Settlement

Oczekiwane przygotowanie uczestnika

Essential
e 54120 - Business Processes in SAP S/4HANA Project System

Czas trwania

5 dni / 38 godzin

Jezyk

¢ Materiaty: angielski
e Szkolenie: angielski


https://training.sap.com/course/s4120-business-processes-in-sap-s4hana-project-control-classroom-020-pl-en/

