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In a world where change happens quickly and frequently, it
becomes essential to use methodologies that combine
proven structure with flexibility. The PRINCE2® Agile v2
Foundation training is the ideal solution for individuals who
want to effectively integrate the classic PRINCE2®
approach with Agile methods. Participants will learn how to
adapt project management to evolving needs and
conditions while maintaining full control over the course of
the work.

Training recipients

Individuals using the PRINCE2® methodology in their organizations who want to adapt their approach
to working in agile teams and projects
Practitioners of agile methods (such as Scrum or Kanban) who wish to expand their competencies
with structured project management based on PRINCE2® Agile
Anyone looking to develop their project management skills by applying the PRINCE2® methodology in
an agile environment

Benefits

Understanding how to effectively combine the structured approach of PRINCE2® with the flexibility of
agile methods
Gaining insight into the fundamentals of Scrum, Kanban, and Lean Startup, and how to integrate them
with project processes
Learning how to collaborate efficiently with agile teams while maintaining project control and
alignment with organizational objectives
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Receiving practical guidance on planning communication and documentation that support both agility
and project oversight
Developing competencies in line with the official PRINCE2® Agile guidelines
Preparing for the PRINCE2® Agile v2 Foundation exam and the opportunity to obtain an
internationally recognized certification

Training program

PART I – Introduction
PRINCE2® Agile overview1.

Project vs Operational environment
Project performance targets
Elements of PRINCE2® Agile
Benefits of PRINCE2® Agile

 Agile overview2.
What is agile?
The agile mindset
Scrum basics
Kanban and Lean Start-up
Doing agile versus being agile
Agile Onion

PART II – PRINCE2® Project Management and agile tailoring
The PRINCE2® Project Management principles1.
The PRINCE2® Agile big picture2.
The PRINCE2® Agile processes3.

Introduction to the project lifecycle
Workshops and their significance in the project life cycle
Process: Starting up a project
Process: Directing a project
Process: Initiating a project
Process: Controlling a stage
Process: Managing product delivery
Process: Managing a stage boundary
Process: Closing a project

The PRINCE2® Agile practices4.
Business case
Organization
Plans
Quality
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Risk
Issues
Progress

PART III – PRINCE2® Agile in the wider context
People, change and PRINCE2® Agile1.
PRINCE2® Agile beyond the project2.
AI, data, and automation3.

PART IV – Exam preparation

Expected preparation of the participant

A basic understanding of the PRINCE2® methodology and experience working in an agile environment
will be helpful, but are not required.

Training Includes

The training fee includes:
Accredited training materials
Voucher for the PRINCE2® Agile v2 Foundation online exam
Authorized PRINCE2® Agile v2 manual in online format (as required by the vendor)

Optional add-on:
Take2 re-sit exam: 200 PLN (Note: This option can only be purchased through Altkom Akademia before
the training begins).

Language

Training: English
Materials: English
Exam: English

Examination method

Training participants will receive a voucher for the online exam. The voucher is valid for 6 months.
After the training, participants will receive an email with instructions on how to register for the exam.
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The exam date is scheduled directly with PeopleCert using the participant's account.
The online exam is conducted under the supervision of a proctor—a representative from PeopleCert who
connects remotely to the participant’s desktop and monitors the exam via webcam.
The examinee is required to show the proctor, via the camera, the room where the exam will be taken.
The proctor checks to ensure there are no third parties or unauthorized materials present.

Czas trwania

3 dni / 21 godzin

Examination description

Duration: 60 minutes
Format: Multiple-choice, single-answer questions
Passing score: 60% (24 correct answers out of 40)
No access to manuals or training materials during the exam (closed book)


