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Training recipients

The PRINCE2® Agile (2025) Practitioner course is designed for individuals who already hold a PRINCE2®
Agile Foundation or PRINCE2® Foundation certification and wish to progress to an advanced level of
working within hybrid project environments. It is suitable for both project specialists and project leaders
who want to apply PRINCE2® Agile effectively in real‑world project scenarios.
This course is particularly recommended for those who:

Manage projects or oversee their delivery and want to apply PRINCE2® in an agile manner.
Have project experience and work with PRINCE2®, and now want to move toward the practical
application of Agile techniques in real scenarios.
Hold managerial, PMO, coordination or project team roles and want to integrate Agile practices more
effectively with PRINCE2® governance.
Work in organizations that have adopted or plan to adopt PRINCE2® Agile as their project
management standard, regardless of industry.
Want to apply the latest best‑practice standards while working in a hybrid environment.

Benefits

The updated PRINCE2® Agile Practitioner (Version 2) course integrates the latest PRINCE2® principles
with advanced agile guidance. Participants gain a comprehensive skill set required to operate in hybrid
project environments where flexibility and control must coexist.
By attending this course, you will:

Learn how to apply PRINCE2® Agile in real projects by analyzing scenarios and selecting appropriate
techniques for the context.
Understand how to tailor PRINCE2® Agile processes and techniques to different environments and
project complexity levels.
Strengthen your ability to assess the effectiveness of Agile roles, processes, and practices to improve
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project outcomes and maintain alignment with organizational objectives.
Gain the skills needed for agile product delivery, including the use of Scrum, iterative planning,
estimation, and time‑boxed delivery cycles.
Acquire the ability to combine agile practices with PRINCE2® control, assurance, and governance
mechanisms.
Be fully prepared for the international PRINCE2® Agile Practitioner examination, confirming your
capability to manage and adapt projects in hybrid environments.
Enhance your professional profile by validating advanced competencies in one of the world’s leading
hybrid project management approaches.

Training program

Introduction1.
Overview of PRINCE2® Agile Practitioner certification requirements
Recap of key Foundation‑level knowledge
Scenario review

Key concepts2.
Agile mindset
Agile project management approach
Organisational change management

PRINCE2® Agile practices and their application3.
Overview of PRINCE2® practices
Business Case practice
Organisation practice
Plans practice
Quality practice
Risk practice
Issues practice
Progress practice

PRINCE2® Agile processes and their application4.
Process overview and application
Starting up a Project
Directing a Project
Initiating a Project
Controlling a Stage
Managing Product Delivery
Managing a Stage Boundary
Closing a Project

Applying PRINCE2® Agile in a wider organizational context5.
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Working within Business‑as‑Usual (BAU) environments
Course summary6.

Expected preparation of the participant

At least one of the following certificates is required: PRINCE2® Agile Foundation (version 1 or 2) or
PRINCE2 Agile Practitioner (version 1).
Participants are required to have an authorized PRINCE2 Agile manual for the training.
The manual is not included in the standard training materials and can be purchased separately in the
English-language version.

Training Includes

The training price includes:
Accredited training materials
Voucher for the PRINCE2® Agile Practitioner online exam

Additional options:
Take2 re-sit exam: 200 zł 
Attention: purchasing this option is only possible through Altkom Academy before the training.
Authorized PRINCE2® Agile manual

The prices presented on the website apply to sales on the Polish market. For customers outside Poland,
or in cases where the PeopleCert exam requires settlement under a different region, the final price may
be adjusted in accordance with PeopleCert’s applicable regional pricing policy. Please contact us to
confirm the price and receive an offer tailored to your country/region: trainings@altkom.pl

Language

Training: English
Materials: English
Exam: English

Examination method

The participants receive vouchers, which are valid for 6 months, for online exam.

https://www.altkomakademia.pl/szkolenia/prince2-agile-foundation-version-2-accredited-training-with-exam/
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Having completed the training, the participant receives an e-mail with guidelines how to register on the
exam. The date is determined directly with  PeopleCert, with the use of participant’s account.
Online exam is conducted in the presence of proctor – a person from PeopleCert, who connects remotely
with training participant’s desktop and observes the course of exam via Internet camera.
The person who takes the exam is obliged to show the place where he is going to write the exam to
proctor via Internet camera. Proctor checks if there are not any other persons and study aids in the
room.

Czas trwania

2 dni / 16 godzin

Examination description

PRINCE2 Agile Practitioner exam
exam duration 150 minutes
Required 60%, 30 correct answers
Opened book
online version (with Proctor)


