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PRINCE2® Agile Foundation
(version 2) - accredited
training with exam

In a world where change happens quickly and frequently, it
becomes essential to use methodologies that combine
proven structure with flexibility. The PRINCE2® Agile v2
Foundation training is the ideal solution for individuals who
want to effectively integrate the classic PRINCE2®
approach with Agile methods. Participants will learn how to
adapt project management to evolving needs and
conditions while maintaining full control over the course of
the work.

O

Training recipients

The PRINCE2® Agile Foundation (version 2) course is ideal for anyone working in, or aspiring to work in,

project environments — particularly within hybrid delivery settings — across all industries, from IT to

marketing, finance, and the public sector.

It is especially recommended for:

¢ Individuals who already use PRINCE2® within their organisations and want to tailor their ways of
working for agile teams and agile-driven projects.

e Agile practitioners (e.g., Scrum or Kanban practitioners) who want to expand their skill set by adding

structured project management aligned with PRINCE2® Agile.

Benefits

The latest PRINCE2® Agile Foundation (Version 2) combines the principles of the current PRINCE2®
edition with enhanced and up-to-date agile guidance. This equips participants with a strong capability to
operate within hybrid project environments that require both flexibility and governance.

By attending the course, you will:
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e Learn how to blend PRINCE2® and Agile practices in day-to-day work, enabling more effective use of
Scrum, Kanban, and other agile techniques within a structured project management framework.

¢ Understand how to deliver business value earlier by using iterative approaches and agile techniques
that accelerate outcomes compared with traditional delivery methods.

¢ Increase your adaptability and ability to respond to change by learning methods that support team
and process flexibility.

¢ Develop an agile mindset — enhancing collaboration, iterative working, empowerment, and
agile-aligned decision-making.

e Learn how to integrate agile techniques with organizational processes to maintain transparency,
control, and predictability.

e Gain clarity on agile roles and responsibilities, helping you collaborate more effectively in hybrid
teams and communicate efficiently with stakeholders.

¢ Receive full preparation for the globally recognized PRINCE2® Agile Foundation certification, valued
by employers worldwide.

Training program

1. Agile overview
o What is aqility?
o The Agile Manifesto and its 12 principles
o Key concepts in Scrum, Kanban, and Lean Start-up
o Being agile vs doing agile
o The Agile Onion
2. Project management, business-as-usual, and agility
o The project environment versus business-as-usual (BAU)
o What project management is
o Components of PRINCE2® Agile
o Benefits of PRINCE2® Agile
3. PRINCE2® Project Management and agile tailoring
o PRINCE2® Project Management principles
o QOverview of the PRINCE2® Agile standard
4. PRINCE2® Agile processes
o Introduction to the project lifecycle
o Workshops and their role in the lifecycle
o Process: Starting Up a Project
o Process: Initiating a Project
o Process: Directing a Project
o Process: Controlling a Stage

o Process: Managing Product Delivery
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o Process: Managing a Stage Boundary
o Process: Closing a Project

5. PRINCE2® Agile practices

10.

11.

12.

13.

14.

Business Case Practice

o PRINCE2® Agile approach to Business Case management
o Management products supporting the Business Case

o MVP and Project Canvas
o Personas

. Organisation Practice

o The project management team

o Team skills matrix

o Delegation matrix

o Delegation poker

Plans Practice

o PRINCE2® Agile approach to planning

o Release maps

o User stories and prioritisation

Quality Practice

o PRINCE2® Agile approach to quality

o Definition of Ready

o Definition of Done

Risk Practice

o PRINCE2® Agile approach to risk management
o Risk Register

o Agilometer

o Risk burn-down charts

Issues Practice

o PRINCE2® Agile approach to issue management
o Baseline changes

o Detailed-level change management
Progress Practice

o PRINCE2® Agile approach to progress control
o PRINCE2® Agile artefacts and techniques
PRINCE2® Agile in a broader context

o People, change, and PRINCE2® Agile

o PRINCE2® Agile beyond the project

o Artificial intelligence, data, and automation
Review and consolidation

o PRINCE2® Agile processes

o PRINCE2® Agile practices

o Workshops within a PRINCE2® Agile project

PRINCE2® Agile Foundation (version 2) -
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o PRINCE2® Agile artefacts and techniques
o Implementing agility
15. Exam preparation
o Examination procedure
o Exam strategies
o Next steps

»
Expected preparation of the participant

e Basic understanding of Scrum or another Agile framework is required.
e Basic familiarity with the PRINCE2® method or experience working in an agile or project-based
environment is helpful but not mandatory.

Training Includes

The training fee includes:

¢ Accredited training materials

¢ Voucher for the PRINCE2® Agile v2 Foundation online exam

e Authorized PRINCE2® Agile v2 manual in online format (as required by the vendor)

Optional add-on:

Take?2 re-sit exam: 200 PLN (Note: This option can only be purchased through Altkom Akademia before
the training begins).

The prices presented on the website apply to sales on the Polish market. For customers outside Poland,
or in cases where the PeopleCert exam requires settlement under a different region, the final price may
be adjusted in accordance with PeopleCert’s applicable regional pricing policy. Please contact us to
confirm the price and receive an offer tailored to your country/region: trainings@altkom.pl

Language

¢ Training: English
e Materials: English
e Exam: English
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Examination method

Training participants will receive a voucher for the online exam. The voucher is valid for 6 months.

After the training, participants will receive an email with instructions on how to register for the exam.
The exam date is scheduled directly with PeopleCert using the participant's account.

The online exam is conducted under the supervision of a proctor—a representative from PeopleCert who
connects remotely to the participant’s desktop and monitors the exam via webcam.

The examinee is required to show the proctor, via the camera, the room where the exam will be taken.
The proctor checks to ensure there are no third parties or unauthorized materials present.

Czas trwania

3 dni/ 21 godzin

Examination description

e Duration: 60 minutes
e Format: Multiple-choice, single-answer questions
e Passing score: 60% (24 correct answers out of 40)

¢ No access to manuals or training materials during the exam (closed book)



