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PRINCE2® Project
Management Foundation
(v7.2) - accredited
eLearning with exam

PRINCE2® 7 Foundation is an online course developed by
PeopleCert to prepare students for the international
PRINCE2® 7 Foundation certification exam.

The PRINCE2® methodology is one of the most
recognizable and widely used project management
methods in the world. It is based on proven principles,
processes, and practices that can be adapted to projects of
various types and scales.

The course consists of 15 modules containing interactive
content. It offers participants the opportunity to learn at
any time and at their own pace over the course of 12
months.

= Training recipients

This course is designed for anyone who wants to build a solid foundation in project management and
earn the international PRINCE2 Foundation certification.

It is particularly suited for:

¢ Project managers,

e Members of project teams and steering committees,

¢ Department managers, team leaders, and product managers,

¢ |T, HR, finance, and marketing specialists, engineers, and analysts,

¢ Individuals starting their careers in project management,

¢ Organisations that want to implement a common project management standard.
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Benefits

Benefits for participants:

¢ Gaining practical knowledge of the PRINCE2® methodology—its principles, processes, roles, and

terminology—enabling participants to navigate projects conducted in accordance with the
international standard with ease,

Increased effectiveness in planning, launching, and executing projects thanks to a structured
approach to managing scope, schedule, costs, quality, and risk,

A better understanding of roles and responsibilities within a project, including collaboration with
stakeholders, sponsors, and the project team, which facilitates decision-making and progress
reporting,

Develop the ability to identify, analyse, and solve project problems based on proven mechanisms for
phase control and exception management,

The ability to work with a project’s business case and focus on delivering real business value and
achieving the intended benefits,

Increased confidence in project work through the application of a consistent, understandable, and
globally recognized approach to project management,

Comprehensive preparation for the PRINCE2® 7 Foundation exam and the opportunity to earn a

highly regarded international certification confirming project management competencies.

Benefits for the organisation:

The introduction of a common, fully understandable set of terminology and an approach to reporting,
which will save time and effort,

Increased employee awareness of their roles and responsibilities in managing the project life cycle,
Assurance that stakeholders (including sponsors and resource providers) are adequately represented
during planning and decision-making,

Enabling greater stakeholder involvement in project approval and management processes,
Establishing a defined structure of roles, division of duties, and responsibilities within the project,
Ensuring consistency, drawing on experience in project management, and implementing a
standardized approach to problem assessment and resolution,

Focusing on the project’s business case and its profitability.

Training program
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People
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Starting up and initiating a project
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Plans

Quality

Risk

Controlling a stage and managing product delivery
Managing a stage boundary

Issues

Progress

Closing a project

Directing a project

Course review
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Expected preparation of the participant
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No special preparation is required. Basic computer skills and readiness are recommended to complete

course activities. Prior project experience or prerequisite certifications are not required.

Training Includes

The cost of the regular course package includes:

¢ 12 months of access to an accredited e-learning course on the PeopleCert platform, containing 9

hours of content

¢ Official Training Materials

¢ An accredited textbook in ebook format

¢ A voucher for an online exam valid for 12 months

The regular course package can be upgraded to the e-Learning+ version, which additionally includes:

¢ take2 options (a second attempt at the exam)

¢ Official Mock Exam (a practice exam)

Cost of the upgraded e-Learning+ package: 4,000 PLN net + VAT

For e-Learning+ package inquiries and purchase, please contact: szkolenia@altkom.pl

Language

e Course: English

¢ Official Training Materials: English
¢ E-Book: English
e Exam: English
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Examination method

In addition to course access, participants receive an online exam voucher valid for 12 months. The
voucher must be redeemed on the PeopleCert platform. The online exam is remotely proctored by a
PeopleCert representative who connects to the candidate’s desktop and monitors the exam via camera.
At the proctor’s request, the candidate must use the camera to show the room in which the exam will
take place. The proctor verifies that no third parties or unauthorized study aids are present in the room.

Czas trwania

1 dni/ 9 godzin

Examination description

PRINCE2® Project Management Foundation Exam:
e Exam: PRINCE2® 7 Foundation; online and remotely proctored.

Exam Duration: 60 minutes.

60 questions; each question has one correct answer out of four options.
e Passing score: 60% (36 correct answers).

E-books and training materials may not be used during the exam.



