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PMP® Exam Prep -
authorized training
preparing for the exam

The training teaches how to apply a formalized, standards-
based approach to project management in the context of
PMI® practices and preparation for the Project
Management Professional (PMP)® certification. It is
intended for individuals responsible for initiating, managing,
and overseeing projects, and will help organize knowledge,
strengthen project manager competencies, and support
development in the Project Manager role. After the training,
you will be able to plan, communicate, monitor, and close
projects more effectively, as well as prepare consciously for
the PMP® exam.

The training is delivered based on the latest version
of the PMP® exam and the PMBOK® Guide 8th
Edition standard.

Training recipients

People responsible for initiating, delivering, and supervising projects
Project managers and sub-project managers without PMP® certification
Project sponsors and individuals supporting project-related decisions
Members of company management boards involved in project oversight
Public administration managers working on projects
People with practical project management experience preparing for PMP® certification

Benefits

Organize project knowledge and broaden and systematize understanding of project management to



PMP® Exam Prep - authorized training
preparing for the exam

2

operate more effectively in a project environment
Learn about and use globally recognized project management practices aligned with the PMI®
approach
Develop Project Manager competencies needed to formally take responsibility for a project
Prepare for PMP® certification and gain the knowledge needed for further preparation for the Project
Management Professional (PMP)® exam
Apply a recognized approach to projects and use a structured working standard to increase the
predictability and quality of project delivery
Strengthen organizational capabilities and raise the qualification level of teams responsible for
delivering projects

Training program

Introduction1.
Getting familiar with the training structure and rules

Holistic view2.
Project management domains, project definition, project life cycle, introduction to project
management

Stakeholders, vision and communication3.
Stakeholder management, communication and creating a project vision

Team, conflict and knowledge transfer4.
Building a high-performing team, conflict management, ensuring knowledge transfer

Project planning5.
Topics related to scope, cost, resource and risk planning

Plan integration6.
Schedule, procurement and quality planning, and building the Project Management Plan

Delivery, change, obstacles and project monitoring7.
Managing project artifacts, reporting, and managing changes and issues in the project

Business environment, continual improvement and project closure8.
Managing the project external environment, continually adapting the project to changes, managing
phase or project closure

Practical guidance for exam candidates9.

Expected preparation of the participant

Know the basic concepts of project management
Have practical experience in project management
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Hold or are preparing to hold the formal role of Project Manager or another project role
Want to prepare for Project Management Professional (PMP)® certification

Training Includes

The training price includes:
Access to authorized training materials

Note: The price does not include the exam, PMBOK® Guide and PMP® Exam Prep (Rita)
books.

Language

Training: english
Materials: english

Czas trwania

5 dni / 35 godzin

Examination description

Exam conditions, requirements and process can be found under:
https://www.pmi.org/certifications/project-management-pmp

https://www.pmi.org/certifications/project-management-pmp

