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PM? Foundation - accredited
training with exam

PM2 is a project management methodology developed by
the European Commission. It is available to all interested
parties. Its purpose is to support project managers in
delivering effective solutions and generating benefits for
their organizations. PM? enables efficient project
management at every stage of the project lifecycle.

The PM? methodology combines best practices in project
management from around the world. It has been adopted
as an official standard by many European Union institutions.

= Training recipients

This training is intended for:

¢ Project Managers (PMs) who want to gain knowledge about project management and the PM?
methodology

e Project team members interested in the practical application of PM? in their daily work

¢ Project teams planning to implement the PM2 methodology in their projects

¢ Project sponsors who want to better understand their role throughout the project lifecycle according
to PM?

¢ All individuals involved in initiating and implementing projects, regardless of industry or level of

experience

Benefits

¢ Understanding the key concepts and principles of the PM? methodology, enabling informed
participation in projects

e Acquiring the skills to plan, monitor and control projects throughout their entire lifecycle

o Effectively managing project risks, changes, quality and requirements
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e Improving communication and collaboration within project teams through a unified structure of roles
and processes

¢ Increasing project execution efficiency by applying the proven PM? methodology

¢ Preparing for the PM? Foundation international certification, confirming the knowledge acquired

Training program

Key concepts relating to projects

Key concepts relating to PM?

Project organisation and roles in PM?

Phases of a project

Project planning

Monitoring and controlling of projects

Risks and issues in projects

Change, quality, and requirements management
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Reporting, communication and stakeholder management

Expected preparation of the participant

No specific prior knowledge or preparation is required from participants.

Training Includes

e Accredited training materials
e PM?2 Foundation Foundation Exam

Language

e Training: English
e Materials: English
e Exam: English

PM? Foundation - accredited training with

exam



. PM? Foundation - accredited training with
alfm akademia exam

Examination method

For in-person training, the exam takes place at the end of the training in paper form.
For online training, the exam takes place at the end of the training in electronic form.

Czas trwania

2 dni / 14 godzin

Examination description

PM2 Foundation Foundation Exam:

e Exam duration: 75 minutes

e Multiple-choice test consisting of 100 questions

e A minimum score of 75% (i.e., at least 75 correct answers) is required to pass the exam.
¢ No access to textbooks or training materials during the exam



