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Leading SAFe®

New to the Scaled Agile Framework®? Leading

SAFe® offers you an introduction to the foundations of
SAFe, and provides the principles and practices to drive
your Lean-Agile transformation with confidence. The course
also offers the guidance and tools you need to lead
effectively in remote environments with distributed teams.

= Training recipients

e Managers and leaders of programs, projects and products,
Managers of software development, QA and IT infrastructure,

People managing processes,

System and solution architects,
¢ Change agents,
e Members of teams related to software development.

Benefits

Attendees learn:
e How to realize the benefits of SAFe, including:
o Boosting productivity.
o Improving product quality.
o Decreasing time to market.
o Increasing employee engagement.
¢ How to establish Team and Technical Agility and organize around the flow of value.
¢ How to align massive organizations around clear, common objectives.
e How to participate successfully in critical SAFe events, such as Pl Planning.
¢ How to adopt a customer-centric mindset.

PDU and SEU points
Participants have the right to apply for 15 PDUs necessary to obtain or continue Project Management
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Institute (PMI) certificates - applies to PMP and PMI-ACP certificates. Participants are eligible to apply for
Category C SEU points to earn or renew CSP certification as part of the Scrum Alliance.

Training program

Thriving in the Digital Age with Business Agility.
Becoming a Lean-Agile Leader.

Establishing Team and Technical Agility.
Building Solutions with Agile Product Delivery.
Exploring Lean Portfolio Management.

Leading the Change.
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Practicing SAFe.

Expected preparation of the participant

The training is intended for everyone interested in this subject, regardless of their experience.
Note: If you intend to take the SAFe® Agilist Certification Examination, you should have:

e 2 years of experience in software development, product or project management

e experience in Scrum

Czas trwania

2 dni/ 16 godzin

Language

¢ Training: English
e Materials: English

e Exam: English



