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Introduction to SAP Signavio
Process Insights

o

Odbiorcy szkolenia

e Process Consultant

e Business Analyst

e Business Process Architect

e Business Process Owner / Team Lead / Power User
e Enterprise Architect

e Trainer

e User

Korzysci

e This course will prepare you to:
o expain the solution s main capabilities
o promote your process thinking

o

to read and understand improvement recommendations

o

perform basic value analysis
o apply process improvements

[e]

make you familiar with transformation planning

Program szkolenia

¢ Introduction Process Analysis

o Understand what, why and where

o Introduction case study and use cases
e SAP Signavio Process Insights

o Solution overview and the SAP Signavio Process Transformation Suite
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e Get to know the main capabilities
o Introduction main capabilities
o Process Flows & Reference Guide
o Hands-on Exercise
o Process Performance Indicators (PPI)
o Hands-on Exercise
e Apply the main capabilities
o Correction & Innovation Recommendations
o Value Analysis
o Transformation Planning
o Hands-on Exercise
¢ |dentify Value
o Value Engineering with SAP Signavio Process Insights
o Know use cases from other customers
¢ SAP Signavio for SAP S/4HANA transformation
¢ Optional Elective Block

e Select between further topics depending on remaining time.

o Connection to SAP Ariba
o Discovery Edition

o Technical prerequisites

o Introduction Plug & Gain

Oczekiwane przygotowanie uczestnika

None

Czas trwania

2 dni/ 8 godzin

Jezyk

Introduction to SAP Signavio Process
Insights

Szkolenie w jezyku polskim lub angielskim. Jezyk szkolenia jest uzalezniony od konkretnego terminu. W celu

uzyskania szczegétowych informacji, ustalenia terminu, badz informacji o wersji jezykowej prosba o kontakt z
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opiekunem handlowym.
e Materiaty: angielski



