alfm akademia

Agile Project Management
(AgilePM®) v3 Practitioner -
accredited training with
exam

The AgilePM® standard is one of the most mature Agile
standards. This training is based on the latest, third version
of the standard. It combines the agile project governance
offered by the AgilePM® approach with the agile approach
to project delivery from the Scrum framework.

The training course responds to the needs of professionals
to ensure strong project governance while applying an agile
approach to project delivery based on effective team
collaboration.

The training course lasts 2 days, during which participants
complete exercises designed to acquire knowledge and
skills related to the application of the AgilePM®
methodology.

= Training recipients

The training is aimed at:

e Persons responsible for commissioning, implementation and supervision over the course of projects,
regardless of the industry

¢ Sponsors, project managers and team members and members of project offices

e Analysts, programmers and testers

¢ For all those working in a design environment who want to use AgilePM®'s agile project management
concept

¢ Anyone who holds a Foundation level certificate and wants to obtain AgilePM® Practitioner
certification
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Benefits

e Experience of practical elements of work in an agile project (using Agile and Scrum) and learning how

to:

Agile Project Management (AgilePM®) v3
Practitioner - accredited training with exam

o scale the approach in various types of projects, including non-IT projects

o deliver business value earlier than in traditional projects

o make activities more flexible to adapt to changing circumstances

o reduce the risk of delivering poor-quality products by using an incremental and iterative approach

o build a work environment that supports transparency

to their development

¢ Opportunity to obtain a globally recognised certificate in agile project management - Agile Project
Management® v.3 Practitioner

Training program

1. Introduction to the course

2. Main elements of AgilePM® v3 standard

3. Practical group exercises based on a project scenario
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4. Ag

Team structure and Way of Working
Risk Management and the AgilePM® Approach
Identifying Product Goal

Identifying Product backlog items
Using T-shirt estimation

Using MoSCoW Prioritisation
Responding to change

Delivery Planning

The multi-team dimension
Regulatory Compliance
Demonstrate Control

ilePM® Practitioner v3 Exam

Expected preparation of the participant

Possession of the AgilePM® Foundation v3 certificate is required.

During the training, it is mandatory to have the authorized Agile PM® v3 manual.

The manual is not included in the standard training materials but can be purchased through Altkom
Akademia.
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Training Includes

o Accredited training materials
o AgilePM® v3 Practitioner exam

m Language

¢ Training: English
e Materials: English
e Exam: English

Czas trwania

2 dni/ 16 godzin

Examination description

AgilePM® Practitioner v3 Exam:
e The exam is conducted on the last day of the course.
¢ The official manual can be used during the exam
e The exam is based on a scenario consisting of 4 questions
e Exam Format:
o 4 main questions:
o | - Individuals and Interactions, Collaboration and Communication
o Il - Risk Management and the Project Approach
o |ll - Defining and Estimating the Work of the Project
o IV - Planning and Controlling the Work of the Project, Governance, Compliance and AgilePM® Products
o 15 sub-questions in each section (a total of 60 questions)
e Duration: 2 hours (120 minutes)
e Minimum passing score: 30 out of 60 points (50%)



