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Agile Project Management®
v3 Foundation - accredited
training with exam

The AgilePM® v3 Foundation training consists of two
parts.

Part One - Scrum Fundamentals focuses on the Scrum
framework. Participants become familiar with its key
elements, including its philosophy, principles, values, roles,
artifacts, as well as methods of working and collaborating in
the process of product delivery.

The second part of the training, which lasts two days,
concentrates on managing projects in an agile way, in
accordance with the AgilePM® v3 standard. Participants
also prepare for the certification exam. This part covers a
structured approach to project management while
maintaining agile principles. The training incorporates a
broader business perspective, emphasizing value and
benefits derived from project outcomes. It also addresses
how to tailor the AgilePM® standard to projects of various
sizes and across different industries.

= Training recipients

The training is aimed at:
¢ Project Sponsors

Project Managers

Project Team Members

Members of project offices

All those involved in the initiation and implementation of projects, regardless of the industry

Everyone working in a project environment who wants to apply the AgilePM® agile project
management concept
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Benefits

The training is aimed at sponsors, project managers, team members and members of project offices and

all those involved in the initiation and implementation of projects, regardless of the industry. For

everyone working in a project environment who wants to apply the AgilePM® agile project management

concept.

Benefits for the participants:

¢ Understanding of the agile philosophy and its consistent application in an organization

¢ Understanding of Agile Project Management® in relation to other project management standards and
the differences between this approach and traditional/alternative methodologies

e Equipping the participant with a set of basic working principles, theoretical knowledge and knowledge
of the processes necessary to conduct projects according to this approach

¢ Expanding communication in the project and increasing the involvement of stakeholders key to the
success of the project

¢ Learn the principles necessary to manage a project according to Agile Project Management®
guidelines and gain the skills to adapt them to a given situation

¢ Learn how to iteratively make changes to a project that result in the creation of products that are
more tailored to customer needs

e Make changes faster and less expensively and reduce the possible risk of project failure

o After passing the exam - a personalized international certificate confirming acquired knowledge and
skills

Benefits for organizations:

¢ Use of an organized and scalable project management method

¢ Achieving the ideal balance between standards, rigor and transparency

e Management of the full project life cycle, from project initiation to execution, modification and
completion

e Ensuring clear roles and responsibilities for all project participants

e Quality and results control to ensure the profitability of the project at every stage of its
implementation

o Efficient cooperation between project teams and business stakeholders

¢ Faster and more effective change implementation through the use of AgilePM® methodology

¢ Building business agility that will allow the entire organization to keep up with the changing
environment faster and more effectively

Training program

Part | Introduction

¢ Introduction to the training

Agile Project Management® v3 Foundation
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e The world of VUCA and the need for business agility
¢ Product development versus project delivery
¢ Agile Manifesto and Principles

Part Il - Scrum

e What is Scrum

e Scrum artifacts

e Scrum Team and its values

e Scrum Events

e Scrum Summary

Part Ill - AgilePM

e Basic concepts of AgilePM®

e AgilePM Principles

¢ Roles and Responsibilities in AgilePM Project
¢ Project lifecycle and artifacts by AgilePM

¢ Requirements and prioritization

¢ Project planning and control

e Planning for multiple delivery teams

e Estimating in a project

e Collaboration and communication

¢ Risk management and project approach

e Summary

Part IV - Exam

Expected preparation of the participant

Agile Project Management® v3 Foundation
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No specific prior knowledge is required from participants. However, experience in project work or in an

agile environment is beneficial.

Training Includes

The training price includes:

e Accredited training materials

e AgilePM® v3 Foundation exam
Additional options:

¢ The authorized book: 200 zt

e Scrum Essentials exam voucher: 900 zt



. Agile Project Management® v3 Foundation
alfm akademia . - .
- accredited training with exam

m Language

e Training: English
e Materials: English

e Exam: English

Examination method

For in-person training, the exam takes place at the end of the training in paper form.
For online training, the exam takes place at the end of the training in electronic form.

Czas trwania

3 dni/ 24 godzin

Examination description

AgilePM® v3 Foundation Exam

e Duration: 40 minutes

e Multiple-choice test

e The minimum passing score is 30 out of 50

¢ No access to textbooks or training materials during the exam



