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Sustainable project
management (PRiISM™
Practitioner) - accredited
training with exam

This training provides practical tools and methodologies
that enable the integration of sustainability principles into
everyday project work — from initiation, through planning
and execution, to project closure and the management of
long-term value beyond project completion. It is intended
for project and programme managers, ESG and CSR
specialists and PMO professionals who want to translate
sustainability requirements, non-financial reporting
obligations and stakeholder expectations into everyday
project practice.

After the training, you will be able to assess a project’s
impact on the environment, society and the economy,
develop a Sustainability Management Plan, and prepare for
the CSPP™ exam.

= Training recipients

¢ Project and program managers
ESG and CSR specialists
PMO professionals

Management staff responsible for project initiatives

People delivering projects in regulated organizations

People preparing for CSPP™ certification



Sustainable project management (PRiSM™

altm akademia Practitioner) - accredited training with
exam

Benefits

¢ Integrate sustainability with projects - you will learn how to apply the PRiISM™ methodology to
incorporate environmental, social and economic factors into project work

e Understand the P5™ Standard - you will assess a project’s impact on product, process, people, planet
and prosperity to manage the consequences of project decisions more effectively

¢ Develop a Sustainability Management Plan - you will prepare an SMP as part of the documentation
supporting the management of goals, KPIs and responsibilities

¢ Learn how to integrate ESG indicators and KPIs with project documentation to monitor, report and
justify project decisions more easily.

¢ Distinguish key sustainability factors in projects to identify risks, stakeholder requirements and areas
of impact more accurately.

¢ Translate sustainability requirements into everyday project work to make project decisions aligned
with organizational goals and market expectations.

¢ Prepare for the CSPP™ exam - you will organize the knowledge required to attempt the Certified
Sustainable Project Professional certification

Training program

Introduction to sustainable project management — foundations and global context
The "Beyond Do No Harm" principle and the regenerative approach

Sustainability models (Triple Bottom Line, circular economy)

Global frameworks: SDGs, ESG, non-financial reporting — implications for projects
The project as a vehicle for creating long-term organisational value

Sustainable governance and project culture

PRiISM™ methodology — philosophy, lifecycle, phases, and key deliverables

The sustainability-aligned business case and benefits management
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The P5™ Standard — five dimensions and 52 impact categories
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P5™ Impact Analysis (environment, society, economy)

=
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. Sustainability Management Plan (SMP) — structure, KPIs, and integration with project documentation

=
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. Sustainability reporting — GRI alignment, ISSB convergence, project-level disclosures

=
w

. CSPP™ exam preparation — review and consolidation
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Expected preparation of the participant

¢ You have basic knowledge of project management

¢ You hold one of the following certificates or degrees - if you want to take the shortened exam version
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Sustainable project management (PRiSM™

for Certified Practitioners:

o PMI: PMP®, PfMP®, PgMP®, CAPM®

o IPMA: Level A, B, Cor D

o PRINCE2®: Project Manager Practitioner, Programme Manager Practitioner, Portfolio Manager

Practitioner
o AIPM: CPPM, CPSPM or RegPM
o APM: PMQ, ChPP, RegPM, MPLSC
o Master's degree with a concentration in Project or Programme Management (from an accredited
university)
¢ |f you do not hold any of the certificates or documents listed above, you may take part in the training
and Non-Certified Practitioners certification; however, we recommend prior participation in the Project

Management - foundation level.

Training Includes

As part of the training, participants receive:

e GPM Sustainable Project Management® Practice Guide 3.0 textbook in Polish

e PMI-GPM P5™ Standard for Sustainability in Project Management 3.0 in Polish

e A complete set of training presentations

o A set of practical exercises and templates that support implementation of the tools learned in
everyday work

Note: The price does not include an exam voucher.

Language

¢ Training: English
¢ Materials: English
e Exam: English

Examination method

The exam is delivered online through the accredited Pearson VUE examination center. The candidate
may take the exam at an on-site testing center or online with remote proctoring. Participants take the
exam through one of two paths: Certified Practitioners or Non-Certified Practitioners. The CSPP™
certificate is valid for 5 years, and its renewal requires collecting the required Professional Development
Units (PDUs) under the Continuing Certification Requirements program run by PMI.

Practitioner) - accredited training with

exam


https://www.altkomakademia.pl/en/szkolenia/prince2-7th-edition-practitioner-accredited-training-with-exam-2/
https://www.altkomakademia.pl/en/szkolenia/msp-5th-edition-practitioner-en-2/
https://www.altkomakademia.pl/en/szkolenia/project-management-foundation-level-training-2/
https://www.altkomakademia.pl/en/szkolenia/project-management-foundation-level-training-2/
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altm akademia Practitioner) - accredited training with
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Duration

2 days / 16 hours

Examination description

Certified Practitioners Pathway

For individuals holding an active qualifying certification or a Master's degree in Project or Programme Management
Exam:

e 100 questions (85 scored + 15 pretest questions)

e Duration: 120 minutes.

Non-Certified Practitioners Pathway

For individuals without a qualifying certification.

Exam:

e 145 questions (130 scored + 15 pretest questions)

¢ Duration: 175 minutes (including a mandatory 10-minute break midway through the exam).



