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Modern projects demand agility - not as an add-on, but as a
foundation for action. Traditional management methods
struggle to keep up with the pace of change and customer
expectations. In response to these challenges, Scrum was
created—a lightweight, adaptive framework that enables
effective value delivery in dynamic environments.

Companies aiming to achieve their business goals
effectively must equip their teams with practical Scrum
competencies. Scrum Essentials is a fundamental set of
knowledge and tools that helps participants understand
how Scrum works, the roles involved, and how to efficiently
organize work in sprints. It’s the first step toward agility,
translating into tangible results in daily project work.

Training recipients

The training is aimed at:
Project and team managers who want to understand how Scrum works and begin working in an agile
environment
Managers responsible for implementing change, who need to understand how Scrum supports
transformation and increases organizational adaptability
Leaders and executives who want to consciously support Scrum teams and understand the role of
agility in business development
Department heads and specialists working with Scrum teams who aim to organize daily work more
effectively
Project Management Office (PMO) staff seeking to align their practices with agile methods and support
teams in their development
Anyone who wants to build a solid foundation in Scrum
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Benefits

Development of key agile management competencies, enabling effective project execution in a
dynamic environment
Understanding the basics of Scrum and the role it plays in organizational and digital transformation
The ability to identify initiatives that can be carried out using Scrum, and to select appropriate roles,
processes, and tools
Improved communication and collaboration in project teams through a shared terminology and
understanding of Scrum principles
Attainment of a widely recognized Scrum Essentials certificate, confirming foundational knowledge
and readiness to work in a Scrum team

Training program

Scrum Theory and Agile Fundamentals1.
Introduction to the Agile Manifesto and agile principles
Overview of the benefits of adopting Agile in an organization
Explanation of how Scrum relates to other Agile frameworks

Roles and Responsibilities in Scrum2.
Detailed overview of the roles: Scrum Master, Product Owner, and Development Team
Clarification of responsibilities and accountability for each role
Insights on how these roles interact with other stakeholders in the organization

Scrum Events3.
Explanation of the purpose and importance of Scrum events such as Sprint Planning, Daily Scrum,
Sprint Review, and Retrospective
Presentation of key steps and activities in each event

Scrum Artifacts4.
Overview of Scrum artifacts: Product Backlog, Sprint Backlog, and Increment
Details on managing and effectively using each artifact

Practical Scrum Techniques5.
Review of estimation, planning, and visualization techniques used in Scrum
Practical examples of applying these techniques in real-world projects

Exam Preparation6.
Review of key concepts and terms
Sample exam questions and tips for approaching the test
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Expected preparation of the participant

No specific prior knowledge is required for participants.

Training Includes

Training Includes
Accredited training materials
Scrum Essentials exam

Language

Training: English
Materials: English
Exam: English

Examination method

For in-person training, the exam takes place at the end of the training in paper form.
For online training, the exam takes place at the end of the training in electronic form.

Duration

1 days / 7 hours

Examination description

Scrum Essentials Exam
Duration: 40 minutes
Multiple-choice test
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The minimum passing score is 30 out of 50
No access to textbooks or training materials during the exam


