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SAFe® Product Owner /
Product Manager

What skills do you need to deliver value in a Lean
enterprise? The SAFe® Product Owner and SAFe® Product
Manager (POPM) course covers the tactical responsibilities
of these roles in the Agile Release Train. The course also
gives you the guidance and tools you need to work
effectively in remote environments with distributed teams.

Learn how product owners and product managers should
work together to achieve the best possible customer and
business outcomes. The SAFe POPM course will teach you
how to adopt a customer-centric approach to building
products, using Scaled Agile Framework® to deliver more
value, faster. Topics covered in this course include the daily
role of POs and PMs; collaborating with engineering teams
and business stakeholders; how to write epics, features,
and stories; and how to design, prioritize, build, test, and
deliver products with increased productivity and higher
quality.

Training recipients

o   Product Owners and Product Managers,
o   Managers and leaders of programs and projects.

Benefits

Attendees learn:
How to perform the role of a PO and a PM on a daily basis.
How to put the customer at the center of your design, build, and test process.
How to prepare for and lead PI Planning.
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How to decompose Epics to Features and Features to Stories.
How to collaborate with Agile teams to forecast work.

PDU and SEU points
Participants have the right to apply for 15 PDUs necessary to obtain or continue Project Management
Institute (PMI) certificates – applies to PMP, PgMP oraz PMI_ACP certificates.

Training program

Becoming a SAFe POPM.1.
Preparing for Program Increment (PI) Planning.2.
Leading PI Planning.3.
Executing Iterations.4.
Executing the PI.5.
Becoming a Certified SAFe Professional.6.

Expected preparation of the participant

The training is intended for everyone interested in this subject, regardless of their experience.
Note: If you intend to take the SAFe® Product Owner/Product Manager Certification Examination, you
should have:

1 year of experience in product/program management or project management
experience in Scrum

Duration

2 days / 16 hours

Language

Training: English
Materials: English
Exam: English


