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Professional Scrum Master™
- Advanced

Professional Scrum Master™ - Advanced is a course
designed for experienced Scrum Masters seeking to deepen
their skills. Students will explore:

e How Scrum principles and values guide decision-
making.
e How to foster an environment where agility thrives.

An advanced class created to support Scrum Masters in
their professional journey. This course is full of practical
tools and facilitated exercises looking at the challenges that
Scrum Masters face in their work with an organisation, a
Product Owner, and a Scrum Team.

The course teaches Scrum Masters to apply various
stances—teacher, coach, mentor, facilitator, change
agent—effectively based on team needs. Additionally, it
provides insights to gain credibility with management and
stakeholders by demonstrating the benefits of Scrum and
Agile.

= Training recipients

e Scrum Masters with at least one year of experience, looking to grow their knowledge and abilities in
this role

¢ Agile coaches willing to expand their toolbox of effective methods of working with teams, Product
Owners, managers, and other stakeholders

Benefits
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¢ Building confidence in daily work as a Scrum Master with Scrum Teams, Product Owners, and the
organization

¢ Learning the stances of the Scrum Master and understanding when and how to apply them

¢ Expanding the Scrum Master’s toolkit with practices for working with teams and managers

Training program

Introduction

The Role of Scrum Master

Scrum Master’s services for the Scrum Team
Scrum Master’s services for the Product Owner
Scrum Master’s services for the Organisation
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Summary

Expected preparation of the participant

There are no formal prerequisites for the participants of the course. Prior completion of the Professional
Scrum Master™ course or holding the PSM | certificate is recommended. This course does not teach

Scrum; therefore, you need to understand the basics of the framework.

Training Includes

o Certified materials
e Voucher for the PSM Il exam

Language

e Training: English
e Materials: English

e Exam: English
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Examination method

The Professional Scrum Master Il (PSM Il) exam is an online assessment. Participants of the PSM-A course
receive a one-time code to access the test within five workdays after completion of the course. It is not
mandatory to take the assessment; however, it is the only way to obtain the PSM Il certificate.

The code for the exam doesn’t expire. However, if you take the test within 14 days from the moment of
receiving the code and you fail, Scrum.org will issue yet another code for the second (and last free)
attempt.

More information about the assessment is available on https://
https://www.scrum.org/assessments/professional-scrum-master-ii-certification

Duration

2 days /16 hours

Examination description

¢ Duration of the exam: 90 minutes
e Required passing score: 85%

Number of questions: 30

Type of questions: multiple choice, multiple answer, true/false

Number of allowed exam attempts: 2 (under the condition that the first attempt needs to be unsuccessful and
take place within 14 days from the moment of receiving the access code)
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