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PRINCE2® Project Management Practitioner is an online
course developed by PeopleCert that prepares participants
for the advanced level of certification in the PRINCE2®
methodology.The PRINCE2® methodology is one of the
most recognizable and widely used project management
methods in the world. It is based on proven principles,
processes, and practices that can be adapted to projects of
various types and scales. The Practitioner level focuses on
the practical application of knowledge in real-world
projects. This interactive course, consisting of three
workshops, offers participants the opportunity to learn at
their own pace and on their own schedule over a 12-month
period.

Training recipients

This course is designed for individuals who hold the PRINCE2 Project Management Foundation
certification and wish to move from understanding the methodology to applying it effectively. It is
specifically for:

Project managers,
Members of project teams and steering committees,
PMO staff, department managers, team leaders, and product managers,
Specialists in IT, HR, finance, and marketing, as well as engineers and analysts,
Organisations that want to implement a common standard for project management.
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Benefits

Benefits for course participants:
Acquiring the skills to effectively manage a project – applying and adapting PRINCE2® to any project,
regardless of its size, complexity, or industry,
Increasing confidence in making project decisions by using the 7 principles, practices, and processes
of PRINCE2® as project management tools,
Improving the effectiveness of leading a project team by developing communication, collaboration,
and stakeholder management skills,
The ability to manage a project within scope, time, and budget, and to respond to changes and risks,
The ability to adapt the methodology to the organisation – modifying processes and practices to suit
the company and the project,
Comprehensive preparation for the PRINCE2® Project Management exam and the opportunity to earn
an international certification confirming practical project management skills.

Benefits for the organisation:
Standardization of project work – a uniform model of roles, responsibilities, and reporting,
Increased effectiveness in implementing strategic initiatives through knowledge of the strategic
structure and skilful project control,
Improved communication and collaboration within the project, transparency of progress, and a shared
understanding of project objectives.

Training program

Introduction to PRINCE2®1.
PRINCE2 Project Management Workshop – Part 12.
PRINCE2 Project Management Workshop – Part 23.
PRINCE2 Project Management Workshop – Part 34.
Course Review5.

Expected preparation of the participant

A valid PRINCE2® Project Management Foundation certificate is required.

Training Includes



PRINCE2®  Project Management
Practitioner (v7.2) – accredited eLearning

with exam

3

A purchased course package includes:
12-month access to the accredited eLearning course on the PeopleCert platform, including 8 hours of
content.
Official Training Materials.
Accredited textbook in eBook format.
Online exam voucher valid for 12 months.

The regular course package can be upgraded to the e-Learning+ package, which additionally includes:
Take2 option (exam re-sit).
Mock Exam (practice exam attempt).

Cost of upgraded eLearning+ package – PLN 4,700 net + VAT
For e-learning+ package inquiries and purchase, please contact: szkolenia@altkom.pl.

Language

Course: English
Official Training Materials: English
eBook: English
Exam: English

Examination method

In addition to access to the course, the participant receives an online exam voucher valid for 12 months.
The voucher must be redeemed on the PeopleCert platform. The online exam is remotely proctored by a
PeopleCert representative who connects to the candidate’s desktop and monitors the examination via
camera. At the proctor’s request, the candidate must use the camera to show the room in which the
exam will take place. The proctor verifies that no third parties or unauthorized study aids are present in
the room.

Duration

1 days / 8 hours
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Examination description

PRINCE2® Practitioner Exam:
Exam duration: 150 minutes
70 questions based on a project scenario
Passing score: 60%, 42 correct answers
The official PRINCE2® Project Management handbook may be used during the exam
Online version (with a proctor)


