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PRINCE2® Agile Practitioner
- accredited training with
exam

o

Training recipients

The training is addressed to people who already have PRINCE2® certification at the Foundation level,
responsible for launching, implementing and supervising the course of projects (regardless of the
industry) who want to supplement their competences so that they can use the PRINCE2® methodology

in an agile way.

Benefits

The aim of the training is to familiarize students with knowledge in the field of project management
based on the PRINCE2 Agile® methodology. The knowledge gained during the training will allow current
project managers who know and apply the PRINCE2® method to use it in an agile way. PRINCE2 Agile®
is an innovative approach to project management that helps people to work together more effectively to
achieve business goals.

Ends with the Practitioner exam, the opinion of which confirms internationally recognized qualifications
in the application of best practices in managing any project - regardless of its size, scale or industry. The
PRINCE2 Agile® certificate proves a broad understanding of the philosophy of agile management and
the ability to combine it with the PRINCE2® methodology.

Training program

Projects and operational activities
Review of agile methods
Mixing PRINCE2® and Agile

Assumptions
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5. Hexagon (including giving MoSCoW priorities)
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Project preparation, project initiation (including Business Case, value assessment and Cynefin
approach)

. User requirements and stories

Organization

Servant leadership

Principles and behaviors

Agilometer and topic Risk

Product delivery management (including Scrum, plans and progress, estimation, burn charts,
information radiators and task groups)

Quality (including Definition of Completion)

Stage Control and Stage Range Management (including frequent releases and retrospectives)
Project Control

Closing the Project

Management Products

Communication (including workshops)

Kanban

Lean Start-up

General guidelines (including Health Check, transition to agile, tips for the project manager)
Replay

Preparation for the exam

Expected preparation of the participant

It is required that the training participants have one of the following certificates:
e PRINCE2 Agile® Foundation,

¢ PRINCE2® Foundation,

e PRINCE2® Practitioner,

¢ |PMA level D (lub wyzszy),

e PMP,

e CAPM.

An authorised PRINCE2 Agile handbook is obligatory at the training.

The handbook is not included in standard materials, you may purchase it in Polish or English language

version.

At least passive knowledge of English is recommended.
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Training Includes

The training price includes:
e Accredited training materials
¢ Voucher for the PRINCE2® Agile Practitioner online exam
Additional options:
e Take2 re-sit exam: 200 zt
Attention: purchasing this option is only possible through Altkom Academy before the training.
e Authorized PRINCE2® Agile manual

m Language

¢ Training: English
e Materials: English

e Exam: English

Examination method

The participants receive vouchers, which are valid for 6 months, for online exam.

Having completed the training, the participant receives an e-mail with guidelines how to register on the
exam. The date is determined directly with PeopleCert, with the use of participant’s account.

Online exam is conducted in the presence of proctor - a person from PeopleCert, who connects remotely
with training participant’s desktop and observes the course of exam via Internet camera.

The person who takes the exam is obliged to show the place where he is going to write the exam to
proctor via Internet camera. Proctor checks if there are not any other persons and study aids in the

room.

Duration

2 days / 16 hours
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Examination description

PRINCE2 Agile Practitioner exam

e exam duration 150 minutes

e Required 60%, 30 correct answers
e Opened book

¢ online version (with Proctor)

PRINCE2® Agile Practitioner - accredited
training with exam



