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Training recipients

The course is exam-focused and draws heavily on practical activities to prepare you for the
examination. 

Benefits

At the end of this course, participants be able to: 
Demonstrate a wider appreciation of PRINCE2® skills and know-how, and apply this in a realistic
context,
Tailor best practice in response to different project circumstances,
Efficiently navigate the PRINCE2® 7 Official Book, 
Analyse scenarios and assess what courses of action would be effective and appropriate in
accordance with PRINCE2 best practice, 
Begin to apply PRINCE2® method to your own projects,  
Complete the PRINCE2® Practitioner examination.  

Training program

Introduction  1.
The PRINCE2 Practitioner exam 
Working arrangements 
PRINCE2 Core Concepts Refresh 

Workshop: part 1  2.
The PRINCE2 principles,  
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The people element  
The organizing practice 

Workshop: part 2 3.
The business case practice 
Starting up a project 
Directing a project 
Initiating a project 

Workshop: part 3 – remaining practices 4.
Plans 
Quality 
Risk 
Issues 
Progress 

Workshop: part 4 – remaining processes 5.
Controlling a stage 
Managing product delivery 
Managing a stage boundary 
Closing a project 

Course summary 6.
Sample mini exam 
Exam preparation hints and tips 
Independent study tips 

Expected preparation of the participant

Possession of the PRINCE2® Foundation certificate – formal requirement.  

Training Includes

The training price includes:
Accredited training materials
PeopleCert accredited training materials
Voucher for the PRINCE2® 7th edition Practitioner online exam

Additional options:
Take2 re-sit exam: 200 zł 
Attention: purchasing this option is only possible through Altkom Academy before the training.
Authorized PRINCE2® 6th edition manual – 350 zl
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The prices presented on the website apply to sales on the Polish market. For customers outside Poland,
or in cases where the PeopleCert exam requires settlement under a different region, the final price may
be adjusted in accordance with PeopleCert’s applicable regional pricing policy. Please contact us to
confirm the price and receive an offer tailored to your country/region: trainings@altkom.pl

Language

Training: English
Materials: English
Exam: English

Examination method

The participants receive vouchers, which are valid for 6 months, for online exam.
Having completed the training, the participant receives an e-mail with guidelines how to register on the
exam. The date is determined directly with PeopleCert, with the use of participant’s account.
Online exam is conducted in the presence of proctor – a person from PeopleCert, who connects remotely
with training participant’s desktop and observes the course of exam via Internet camera.
The person who takes the exam is obliged to show the place where he is going to write the exam to
proctor via Internet camera. Proctor checks if there are not any other persons and study aids in the
room.

Duration

2 days / 14 hours

Examination description

The PRINCE2 Practitioner examination is intended to assess whether a candidate can apply and tailor the PRINCE2
project management method
The exam specifications are: 

Open book (PRINCE2® 7 Managing Successful Projects Official Book can be used) 1.
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150 minutes 2.
70 questions 3.
60% pass mark (42/70) 4.
Multiple choice and Matching questions 5.
Based on the given scenario 6.


