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Kanban System Design
(KSD)

Designed for managers and other leaders who work directly
with Agile teams understand how to best support, guide,
and coach their teams to improve their Agile capabilities.
The course provides the foundation for the role that leaders
play in creating the conditions for a successful Agile
transformation.

Kanban System Design is a course providing knowledge and
skills necessary to design a Kanban system or improve an
existing one. The training covers all the principles and
practices of the Kanban method and introduces the basic
concepts of flow, pull, and collaborative improvement.
Students participate in the Meirik Kanban Simulation, where
they discover how each of the discussed elements of
Kanban works in practice when the team is exposed to real-
life situations. Equipped with that experience, students
discover the STATIK (Systems Thinking Approach to
Introducing Kanban) technique that helps them understand
their current work system and design a Kanban system
prepared for evolutionary improvements in the future.

Training recipients

The training is aimed at:
Managers and team members who want to start a Kanban initiative
Managers and team members who want to get more out of their current Kanban system
Professionals looking to broaden and deepen their understanding of the Kanban method

Benefits
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Understanding the Kanban method, its principles, and practices
Gaining knowledge on how to identify types of work items and service classes
Learning the technique of designing a Kanban system (STATIK)
Gaining experience working with the Kanban method through a simulation game
Acquiring STATIK skills (Systems Thinking Approach to Introducing Kanban)

After completing the Kanban System Design and Kanban Systems Improvement training courses,
you will earn the title of Kanban Management Professional (KMP).

Training program

Introduction1.
Experiencing flow of work2.
The Kanban Method3.
STATIK4.
Designing a Kanban system5.
Summary6.

Expected preparation of the participant

There are no formal prerequisites for the participants of the course. 

Training Includes

Certified materials
A certificate of completion for the Kanban System Design course

Duration

2 days / 16 hours
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Language

Training: English
Materials: English


