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Drive Al transformation in
your organization

In this course, participants will learn how to implement an
Al transformation within their organization and how to
leverage Al in business. This course is a Microsoft-
authorized training course.

= Training recipients

¢ For users of Microsoft cloud solutions
¢ For decision-makers, managers and business leaders

¢ For people who want to gain basic knowledge about Al transformation in an organization

Benefits

¢ Getting to know about Al in business - you will learn about the business value of Al

¢ Implementing Al in the organization - you will gain knowledge on implementing and scaling artificial
intelligence in business

¢ Al Organizational Transformation - learn the benefits of transforming your company using Al solutions

¢ Generative Al solutions - you will learn the basics of generative artificial intelligence solutions based
on Microsoft technologies

Training program

1: Explore the business value of generative Al solutions

¢ Understand the foundations of generative Al for business leaders
¢ Build effective generative Al solutions in your organization

2: Drive business value with Al solutions
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¢ Drive business value with Microsoft Copilot solutions

¢ Drive business value with Al using Microsoft Foundry Tools
3: Transform your business with Al

¢ Leverage Al tools and resources for your business

¢ Create business value with Al

e Embrace responsible Al principles and practices

e Scale Al in your organization

Expected preparation of the participant

¢ Basic knowledge of Microsoft 365 and Al
¢ Basic understanding of general IT practices.
¢ Knowledge of typical business processes

Drive Al transformation in your

organization

To increase the comfort of work and training’s effectiveness we suggest using an additional monitor. The

lack of additional monitor does not exclude participation in the training, however, it significantly
influences the comfort of work during classes.
You can find information and requirements of participation in Distance Learning trainings at:

https://www.altkomakademia.pl/en/how-it-works/about-courses/

Training Includes

e manual in electronic form available on the platform: https://learn.microsoft.com/pl-pl/training/

e access to Altkom Akademia's student portal

Training method:

e Lecture (80%)

e workshops (20%)

¢ Main teaching tools include PowerPoint presentations and Microsoft Learn resources

https://learn.microsoft.com/training/

Language

¢ Training: English
e Materials: English


https://www.altkomakademia.pl/en/how-it-works/about-courses/
https://learn.microsoft.com/pl-pl/training/

. Drive Al transformation in your
alfm akademia -
organization

Examination method

On-line exam. Record at https://home.pearsonvue.com/Clients/Microsoft.aspx

Duration

1 days /7 hours

Examination description

Microsoft Certified: Al Transformation Leader
Exam URL:
https://learn.microsoft.com/en-us/credentials/certifications/ai-transformation-leader/?practice-assessment-type=ce

rtification
Become Microsoft Certified: https://arch-center.azureedge.net/Credentials/Certification-Poster_en-us.pdf
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